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City of North Miami Climate Hub 
Initiative 

• NoMi Climate Hub?
• A recommendation from a 

Target Industry Analysis 
conducted

• Study funded by 
Economic Development 
Administration (EDA)

• Findings

• Coastal City
• Environmental 

Sustainability=mult-sector 
climate industry



Before the Target Industry Study

Policy: 
Green Building Standards 
(within Land Development 
Regulations)

Green Housing Guidelines 
(Requirements within CDBG 
projects)

Programs:
Citizens Guide to 
Sustainability and Resiliency

Green Commercial Grant

Projects:
Good Neighbors Stormwater 
Park

EV Car Charging Stations



Climate change 
effects in NOMI

• Sea Level Rise
• Flooding

• King Tides

• Global Warming
• Possibility for more frequent or 

intense hurricanes



Innovation towards Sustainability

• Van Alen Institute 
• Launched a creative 

design challenge
• Storm water mitigation
• Repetitive lost properties
• Flood prone vacant lot = 
• Public park that retains 

extra rainwater and 
prevents flooding

• Project Success
• Helping NM build a brand
• Environmental sustainability 



After the Target Industry Analysis

• What we learned?

• NoMi is well positioned
• To be part of the region’s 

solution

• Florida International 
University (FIU)=Anchor 
Institution

• FIU’s environmental 
programs

• FIU’ Sea Level Solutions 
Center



Climate Services vs All Industries
Target Components Target Growth

Source: US Bureau of Labor Statistics; EMSI 2020.1—QCEW Employees, Non-QCEW Employees, and Self-Employed; US Economic Development Administration; Institute for Strategy and 
Competitiveness at Harvard Business School; TIP Strategies. 
Note: The cluster methodology developed at Harvard Business School has been adjusted by TIP Strategies to align with the six-digit NAICS classifications used by EMSI. 



Staffing Profile for Miami

Source: US Bureau of Labor Statistics; EMSI 2020.1—QCEW Employees, Non-QCEW Employees, and Self-Employed; US Economic Development Administration; Institute for Strategy 
and Competitiveness at Harvard Business School; TIP Strategies. 
Note: The cluster methodology developed at Harvard Business School has been adjusted by TIP Strategies to align with the six-digit NAICS classifications used by EMSI. 



Economic Opportunities

• What we didn’t see
• Scientist led start-ups
• Data analytics

• Ecosystems
• A Miami based start up
• https://ecosystems.com/

• Dream in Green
• Respond to climate & 

environmental changes
• Provide data & research 

services
• https://www.linkedin.com/

company/dream-in-green



North Miami is home to 
Sole Mia

Mixed Use, $4billion Public, 
Private Partnership
https://www.solemia.com/



Oleta River State Park
• FLORIDA’S LARGEST URBAN PARK

• ENVIRONMENTAL SUSTAINABILITY & ECONOMIC 
DEVELOPMENT CLOSELY LINKED

• TOURISM & TALENT ATTRACTION

• $499,846 SPENT- PARK ANNUAL ATTENDANCE

• $124.08 AVERAGE PER PERSON/DAY 
EXPENDITURE

• $45,895,460 VISITOR EXPENDITURE IN LOCAL 
AREA

• TOTAL DIRECT ECONOMIC IMPACT $46,835,118

• 749 JOBS SUPPORTED 

North Miami is home to …



What does North Miami hope to get out 
of this?

• Build a brand that embraces environmental sustainability

• Build a partnership with our anchor institution FIU

• Job creation

• Economic Impact

• Serve as an economic engine
• Procurement & infrastructure investments to support sustainability 

& resiliency
• Sole Mia is a perfect example




